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Your letters

Instructors: the debate continues

What is being done?

The question many people want answered
about Graham Morris’s article How good
are your instructors?! (June-july, p22) is:
“What is being done about the proposals?”

Graham has provided a personal view, but
as he is a Regional Examiner and member of
the BGA Instructors Committee | suspect his
views will form the basis of discussion with-
in thal committee. Particularly as Terry
Slater, the Chairman of the committee has
lent support (August-September, p9) to
Graham’s ideas and proposals. If the
Instructors Committee decides collectively
to adopt some or all of Graham’s recom-
mendations these will need to be presented
to the BGA Executive Committee for
endorsement, rejection or modification as
they would represent a significant change
from current policy.

What concerns me, and many others, is
the impact that such changes might have on
certain clubs, especially those that are small
in membership, weekend-only, or where the
volunteer instructors do not have the same
opportunities to do the amount of flying that
Graham insists is required as a minimum.
There are implications of a financial burden
on individuals. There is a danger of only the
larger clubs being able to provide the envi-
ronment in which the minimum qualifica-
tions can be achieved by individual instruc-
tors. This in turn might lead to a polarisation
of instructing at larger clubs or “regional
centres”.

We must find solutions that keep clubs
bound together in the BGA for the greater
good. This may mean adopting morc flexible
annual qualification minima, depending on
the circumstances of the individual or
his/her club.

I would hope the long democratic tradi-
tion of the BGA is upheld and the issues
raised by Graham are properly debated.
Perhaps the Club Chairman’s conferences in
the autumn would be an appropriate venue
for such a debate?

Richard Yerburgh, WARMINSTER, Wiltshire

Is the tail wagging the dog?
Having rcad the letter by Graham Morris,
which was supported by Terry Slater,
Chairman of the Instructors Committee, | am
dismayed.

Where is this all going? The BGA was set
up by its member clubs to service the needs
of those clubs and their members, not to
generate jobs for the boys in a central flying
school. To denude some clubs of local train-
ing facilities, which their members need and
to further concentrate expertise in the main
aliding centres will [ believe just lead to the
further polarisation of our movement and
the even greater dissatisfaction of the more
remote clubs. No account seems to have
been taken of the effect this would have on
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the day-to-day operation of the remaining
clubs, not to speak of their futures.

To spread the workload on to people with
specialist knowledge the BGA Executive set
up a number of sub-committees of which
the Instructors Commitlee is one.

However, in doing so, they have spawned
a mechanism which is capable of destroying
the democratic nature of our movement.
Despite the weight and authority which
seems to be behind these proposals, | do not
believe that these have the backing of the
BGA membership. And as far as | am aware,
they have not been floated with the
Executive Commiltee. In short, the dog has
been given a Lail which seems intent on
wagging the dog.

I can alrcady hear their wails, seeking to
justify their claims with calls for best prac-
tice, under the banner of “We know what is
best for you, we are beyond criticism, for we
more than anyone, know what is right”.
They know every club, every circumstance
and every member’s needs. They know it all.
We should be so grateful!

Malcolm Sanderson, DUNS, Berwickshire

Ask the pupils

My friend Graham Morris may well be right
that a certain amount of hands-on flying is
necessary to maintain an instructor’s ability
to fly the two-seater adequately. However, it
seems to me that skill in this direction could
be gauged a lot more accurately by the
occasional flight with the CFl than by
scarching log books for some arbitrary num-
ber of solo hours.

In any case, the most relevant practice
comes from flyving the two-seater during the
course of instructing; doing demonstrations,
taking over to prevent situations from getting
out of hand and doing the bits the carly
pupils have not yet reached.

But flying ability is only one aspect of
instructing. The instructor also needs a good
grasp of theory, excellent airmanship and
above all the ability to teach. This last covers
a multitude of personal attributes and is, |
betieve, very difficult for an examiner to
assess.

When an instructor is pretending (o

instruct an examiner, he is only play acting
and he is likely to be completely different
with a real pupil.

Soon after | qualified as an instructor
many years ago, | decided to learn to fly
powered planes. | learned more about how
and how nol to instruct from the experience
of being on the receiving end again than |
had got from my instructors” course, and |
had no difficulty in rating the power instruc-
tors from “excellent” through “good” and
“fair” to “I would never fly with him again”.
And going back even further to when | first
learned to glide, we pupils knew very well
who were the good and had instructors.

[ believe the proof of the pudding is in the
eating, not in arbitrary criteria.

Consequently, | don’t think that you can
begin to answer the question “How good
are our instructors?” until you have found
out what the pupils think.

Ken Brown, PORTISHEAD, Bristol

What does solo time add?

The responses to Graham Morris’s article
were predictable, but a little disappointing.
The only real criticism was his proposals
were felt to be unrealistic from the instruc-
tor's point of view. There are two further
issucs to examine.

Firstly, what benefits does an instructor bring
from solo flying to assist his student?

1. Ability to fly the glider? YES.

2. Ability to teach thermalling? YES

3. Ability to demonstrate manoeuvres such
as turning, take offs/landings? YES

4. Ability to demonstrate further manoeuvre
such as stalling, spinning, circuits, cable
breaks? NO.

5. Ability to verbally present the exercises
throughout the syllabus? NO

6. Ability to identify/correct problems? NO

7. Knowledge of the training syllabus? NO

Solo flying, obviously, is essential for
some of the training. However, increasing
solo hours will make no difference to 4 to 7,
and little o 1 1o 3. So why on carth should
it make such a difference that he can be
considered “adequate” or “inadequate” ¢

Even those who may agree with Graham
must know that the likelihood of many
instructors being able to comply with this
are remote; this leads to my second point,

As gliding appears to be becoming
polarised between cross-country soaring in
high-performance sailplanes, and those who
want to keep gliding as a viable hobby for
all, is there a view that it should become an
elitist sport, with training only carried out by
the very best instructors?

If so, the existing instructor corps will
decrease. Those not involved with instruct-
ing will have something to say if their sub-
scriptions rise to cover the costs of employ-
ing instructors.

May | repeat an idea already proposed?
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